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Any statement, presentation or other information contained herein that relates to future events, 

goals or conditions is, or should be considered, a forward-looking statement.

Although Vopak believes these forward-looking statements are reasonable, based on the information 

available to Vopak on the date such statements are made, such statements are not guarantees of future 

performance and readers are cautioned against placing undue reliance on these forward-looking 

statements. Vopak’s outlook does not represent a forecast or any expectation of future results or financial 

performance.

The actual future results, timing and scope of a forward-looking statement may vary subject to (amongst 

others) changes in laws and regulations including international treaties, political and foreign exchange 

developments, technical and/or operational capabilities and developments, environmental and physical 

risks, (energy) resources reasonably available for our operations, developments regarding the potential 

capital raising, exceptional income and expense items, changes in the overall economy and market in 

which we operate, including actions of competitors, preferences of customers, society and/or the overall 

mixture of services we provide and products we store and handle.

Vopak does not undertake to publicly update or revise any of these forward-looking statements.

All numbers in this presentation are excluding exceptional items, unless otherwise stated. 

To supplement Vopak’s financial information presented in accordance with IFRS, management 

periodically uses certain alternative performance measures to clarify and enhance understanding 

of past performance and future outlook. For further information please refer to the appendix 

disclosure and Q1 2024 results press release.
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CFO – Michiel Gilsing
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Delivering on our strategic 

priorities in gas terminals
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Grow
our base in industrial & gas terminals

EUR 1 billion growth capex by 2030

Accelerate
towards new energies & sustainable feedstocks

EUR 1 billion growth capex by 2030

Improve
The performance of our portfolio

>12% operating cash return 
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Well-diversified gas portfolio for energy security 

and the energy transition

Strategic investment of EUR 462 million with 

attractive long-term returns in a 50/50 joint venture 

with our partner AltaGas

The REEF project is the second LPG terminal in 

Western Canada with strong long-term fundamentals 

and further expansion opportunities 



Grow LNG and LPG infrastructure for 

energy security and growing demand

5Note: Global demand growth is based on World Energy Outlook 2022 of International Energy Agency with base year 2021   

Grow
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+44%
Global demand growth 

in LNG by 2050

+20%
Global demand growth in LPG by 2050

Market opportunities 
Global energy demand and imbalance 

in gas availability will continue to grow 

Connecting 

and collaborating

Capabilities to drive progress
Leverage our global safety and operational standards to 

create critical infrastructure for the energy transition

Organic growth
Preferred over M&A, to capture 

most of the value created

Network that delivers
Reputation and proven track record in developing, 

building and commissioning terminals

25
Independent terminals 

where we store gas products

Leverage our global presence in markets with a 

strong growth outlook and with the right partnersYears average contract duration

>10



Main highlights

Growing our gas portfolio to around 3 million cbm 

storage infrastructure

Vlissingen 

(Netherlands)

1980

Tianjin Lingang

(China)

Banyan Gas 

(Singapore)

RIPET 

(Canada)

2021

Vopak-Exolum

(USA)

2023

EemsEnergy

Terminal

(Netherlands)

2019 2019 202220162013 2018

Gate LNG 

(Netherlands)

LNG Altamira 

(Mexico)

Engro Elengy

(Pakistan)

SPEC LNG 

(Colombia)

2011
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2026 2026

Commissioning 4th

tank at Gate LNG

(Netherlands)

180k cbm196k cbm170k cbm

Capacities refer to gas storage infrastructure. Caojing terminal in China is classified as an industrial terminal with total capacity 540K cbm. Banyan terminal is classified as an oil  terminal with a total capacity of 1,5 million cbm

151k cbm300k cbm540k cbm

178k cbm 240k cbm 80k cbm 96k cbm

46k cbm

236k cbm

2003

Caojing

(China)

91k cbm

REEF 

(Canada)

95k cbm

LPG LNG Ammonia
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2024

Aegis-Vopak JV-

(India)

44k cbm

Aegis- Vopak JV

(India)
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Delivering growth 
and improved performance 

Proportional capital employed in gas terminals 
In EUR million

175

462

FY 2023 

Proportional 

capital 

employed in 

gas terminals

80

EemsEnergy

Terminal

Gate terminal

4th tank 

expansion

REEF 

Terminal

1,253

EUR 717 million 

committed in LNG 

and LPG terminals 

in the last 

12 months 

Operating Cash Return

For gas terminals, in %

2020 2021 2022 2023

12.4
12.6

12.9

13.5

• Increase share of capital 

employed towards gas terminals 

as we successfully execute our 

strategic priorities

• Proportional capital employed in 

gas expected to reach EUR 2 

billion once these project become 

operational 

• Consistently strong and growing 

proportional operating cash 

return above target of 12%, 

expected to benefit even further 

from upcoming growth initiatives

Capital employed of the growth projects is added into Vopak’s capital employed once the project is operational. EUR 42 million of EemsEnergy terminal is already included in FY 2023 Proportional capital employed. 



World class export 

facility 
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~10

days

18+ 

days 25+ 

days

Arabian

Gulf

REEF

U.S. Gulf Coast

Strategic location 

The REEF project enhances Canada’s pivotal role to the global 

markets with the shortest transit time to Asian demand markets

Strong capabilities unlocking new opportunities

REEF terminal to strengthen Canada’s position as a growing 

global energy exporter, in addition to existing Ridley Island 

Propane Export Terminal (RIPET)

Partnerships that drive progress

Successful cooperation with our partner, AltaGas, and strong 

community support following extensive stakeholder engagement 
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Scale

• 95K cbm initial LPG storage capacity, jetty and 

supporting infrastructure

• 77-hectare greenfield site

• 55,000 bbls/day of export capacity for Phase 1

Well-connected

• Jetty suitable for VLGC and multivessel loading 

capabilities

• Rail connected with 10x dual-sided rail offloading

• 25 km multi-track, unit train capable

Large-scale and 

well-connected 

infrastructure

REEF
Potential bulk liquids 

storage and infrastructure

REEF

Jetty Area
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Phase 1
LPG + Jetty

Phase 2
Potential LPG expansion

RIPET
Existing LPG terminal



Disciplined capital allocation policy driving 

value through accretive growth investments 
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CAD 185- 215M
Project contribution of the partnership in line with the 

partners’ expectations. 

EBITDA contribution at Vopak level in line with the 

ambition to invest in attractive and accretive gas 

projects

Fully self-funded
The efficient use of the capital structure will further 

support cash flow generation at Vopak level

Attractive returns 

Fit for future

Strong commercial proposition

2026
Expected to come operational near 2026 year-end

Strategic investment

EUR 462M
Vopak’s share of investment fully funded by 

balance sheet

Expansions possibilities for additional LPG and other bulk 

liquid capacity in a capital efficient approach

Fully committed capacity and underpinned by a 

long-term commercial agreement 

95K cbm
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Well-filled pipeline to grow our base in 

gas terminals

Expanding in LPG infrastructure at 

multiple locations in India, supporting the 

local energy transition

Hub terminal Terminal

The proposed Victoria Energy Terminal 

project  aims to provide energy security for 

the predicted shortfalls in the supply of 

natural gas  supporting the transition 

towards a renewable energy future

Market interest is gauged in order to 

serve to serve the South African 

market with an LNG import solution

Market opportunities in LNG and LPG
Driving progress: Expanding LPG portfolio 

Expanding Gate terminal by 

constructing a 4th tank, planned to 

commission 180k cbm in 2026



Strong long-term fundamentals 
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Vopak is well-positioned to capture growth opportunities utilizing its strong financial position leading to a high quality investment proposition 

We help

the world

flow forward

We deliver

Resilient financial performance

• Assets that generate strong, stable, and long-term cash flows

• Actively managing the portfolio towards healthy returns

We create connections

Well-diversified global portfolio

• Good mix of the portfolio in geography and products

• Repurposing and expanding current footprint

We drive progress

Unlocking new opportunities

• Allocating growth capex towards attractive multiples

• Creating value to shareholders
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www.vopak.com

Royal Vopak HQ
Westerlaan 10
3016 CK - Rotterdam
The Netherlands
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