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Forward-looking
Statements.

This presentation contains ‘forward-looking statements’, based on currently available plans
and forecasts. By their nature, forward-looking statements involve risks and uncertainties
because they relate to events and depend on circumstances that may or may not occur in the
future, and Vopak cannot guarantee the accuracy and completeness of forward-looking
statements.

These risks and uncertainties include, but are not limited to, factors affecting the realization of ambitions and financial
expectations, developments regarding the potential capital raising, exceptional income and expense items, operational
developments and trading conditions, economic, political and foreign exchange developments and changes to IFRS reporting
rules.

Vopak’s EBITDA outlook does not represent a forecast or any expectation of future results or financial performance.

Statements of a forward-looking nature issued by the company must always be assessed in the context of the events, risks and
uncertainties of the markets and environments in which Vopak operates. These factors could lead to actual results being materially
different from those expected, and Vopak does not undertake to publicly update or revise any of these forward-looking statements.
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Business Divisional Selective Looking Questions &
performance results growth ahead answers

Key topics

°* In Q1 2015, we delivered improved financial results against a
background of a competitive and dynamic business
environment

EBITDA development

¥

EBITDA dovelopment -

* Inline with our previous outlook and based on current market
insights, Vopak expects to realize an EBITDA -excluding
exceptional items- in excess of EUR 768 million in 2015

)
Folowing Vopak's 2014 EBITDA of EUR 763 milion we expecl, on the basis
of current to an EBITDA

#tems- that exceeds the 2012 results of EUR 768 million in 2015, instead of
2018, 8 previously announced.

* We are on track in executing our updated strategy as announced
on July 24 2014
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Business Divisional
performance results

Selective Looking
growth ahead

Q1 2015 summary

EBITDA*
In EUR million
188.9 179.6 206.2
Q12013 Q12014 Q12015

Net profit**
In EUR million

79.9 682 84.9

Q1 2013 Q12014 Q1 2015

EBIT*
In EUR million

— -11%—¢ ,— +16% —3

138.4 123.8 143.3
Q12013 Q1 2014 Q12015

Occupancy rate***

In percent
89% 88% 91%
Q12013 Q1 2014 Q12015

Questions &
answers

* Excluding exceptional items; including net result from joint ventures and associates; ** Net profit attributable to holders of ordinary shares -excluding exceptional items- ;

*** Subsidiaries only.
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Business Divisional Selective Looking Questions &
performance results growth ahead answers

Cash flow developments

Increasing free cash flow | Improving capital efficiency | Enhancing risk-return profile
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Business Divisional Selective Looking Questions &
performance results growth ahead answers

'EBITDA development

S, E—BFI'DAdeveIopment

Wh|Ie expandlng our WorIdW|de storage capaC|ty
we were able to increase the overall occupancy rates

Note: EBITDA in EUR million excluding exceptional items and including joint ventures and associates.
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Business Divisional Selective Looking Questions &
performance results growth ahead answers

Q1 2015 EBITDA analysis
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Business Divisional Selective Looking Questions &

performance results growth ahead answers
Q1 2015 EBITDA per division
Netherlands EMEA
+12%
p—— 59|;+2A);)£ 6}.2 |__17%1|—+18%

34.7 34.0
+15% 28.9
-5% "
. .
| ro6 2 m N

188.9 179 6

Q12013 Q12014 Q12015 Q12013 Q12014 Q12015

Asia Americas Non-allocated

+14%
Q12013 Q1 2014 Q1 2015 - G%j[ +26%—l
-0
70.7 66.4 75 4 |_ 3/0_¢ 204 0.1
24.0 23.3
| . il Ty

Q12013 Q12014 Q12015 Q12013 Q12014 Q12015 Q12013 Q12014 Q12015

Note: EBITDA in EUR million excluding exceptional items and including net result of joint ventures and associates.
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Business Divisional Selective Looking Questions &
performance results growth ahead answers

Q1 2015 net result of joint ventures

Netherlands EMEA
|—-42%—l 3
10.9 +3%
Net result of —0%— —0%— 63|_ _¢5
joint ventures 0.7 0.7 0.7 '
N N
-27% +31%
N 3
Q1 2013 Q12014 Q1 2015 Q12013 Q12014 Q12015
30.2 _lr 28.9
22.0
. Asia Americas Global LNG
+65%—¢ +19/0
0,
Q12013 Q12014 Q12015 B '14%‘l|7 135 |_ 23 A"ll_
95 8.9 ' |_-50%—l|_-100%1
0.2
m B ENY -
Q12013 Q12014 Q12015 Q12013 Q12014 Q12015 Q12013 Q12014 Q12015

Note: Amounts in EUR million; including associates; excluding exceptional items.
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Business Divisional Selective Looking Questions &
performance results growth ahead answers

Occupancy rate developments

Occupancy rate
In percent

Full potential playing field 90-95%

Current playing field 85-90%

'04 ’05 '06 '07 08 '09 '10 '11 '12 ’13 “ Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2013 2014 2015

Challenging competitive and dynamic business environment remains

Note: Subsidiaries only.
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Business Divisional Selective Looking Questions &
performance results growth ahead answers

Occupancy rate per division

Netherlands EMEA
+11pp
|—+3pp—¢|—+4pp—¢ - 9pp
85% 88% 92% 89% 91/0

Occupancy rate 80‘V
9% 88% 91%
Q12013 Q12014 Q12015 Q12013 Q12014 Q12015
Asia Americas

Q12013 Q12014 Q12015 i
PPy oPP OPP—~-2PP

95% 95% 90% 91% 91% 89%

Q1 2013 Q12014 Q1 2015 Q12013 Q12014 Q12015

Note: Subsidiaries only.
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Business Divisional Selective Looking Questions &
performance results growth ahead answers

Non-IFRS proportional information

Proportionate EBITDA*

=

In EUR million @ = .
sncmucczn;mouv JOI nt 2 7
SHAREHOLDERS AGREEMENT ve ntu res

836 817 824
660
. - I

2009 2010 2011 2012 2013 2014 2015

Occupancy rate subsidiaries

Cash Flow Return on Gross Assets and joint ventures
In percent In percent

94%  92%  92% 90% 88% 88%  90%

.12.30/0 .12.2% 1T 1 . l l l l

2009 2010 2011 2012 2013 Q12014 Q1 2015 2009 2010 2011 2012 2013 Q1 Q1
2014 2015

* EBITDA in EUR million excluding exceptional items
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Business Divisional Selective Looking Questions &
performance results growth ahead answers

Netherlands

EBITDA* .
In EUR million
508 595 613 620 609 628 680 570 682 |
o
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2013 2013 2013 2013 2014 2014 2014 2014 2015
Occupancy rate** Storage capacity
In percent In million cbm
85%  84% 829% 83% 88% 86% 88% 850  92% 9.5 9.5 9.9
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q12013 Q12014 Q12015

2013 2013 2013 2013 2014 2014 2014 2014 2015

* Including net result from joint ventures and associates; excluding exceptional items; ** Subsidiaries only.
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Business Divisional Selective Looking
performance results growth ahead
EBITDA*
In EUR million

347 336 331 342 ,39 g7 304 309 340

Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql
2013 2013 2013 2013 2014 2014 2014 2014 2015

Occupancy rate**
In percent

89% 90%  88% 85% 80w 83% 85% 89%  91%

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2013 2013 2013 2013 2014 2014 2014 2014 2015

* Including net result from joint ventures and associates; excluding exceptional items; ** Subsidiaries only.

Questions &
answers

Storage capacity
In million cbm

9.4 9.6 9.7

Q12013 Q12014 Q12015
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Business Divisional Selective Looking
performance results growth ahead

Asia

EBITDA*
In EUR million

707 732 706 680 664 700 769 779 754

Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql
2013 2013 2013 2013 2014 2014 2014 2014 2015

Occupancy rate**
In percent

95% 95% 94% 94% 95% 95% 95% 93% 90%

Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql
2013 2013 2013 2013 2014 2014 2014 2014 2015

* Including net result from joint ventures and associates; excluding exceptional items; ** Subsidiaries only.

Questions &
answers

Storage capacity
In million cbm

10.3
7.3 7.4 -

Q12013 Q12014 Q12015
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Business
performance

Divisional
results

Americas

EBITDA*
In EUR million

240 280

22.1 21.2

Q1 Q2 Q3 Q4

2013 2013 2013 2013
Occupancy rate**

In percent

91%  89%  89%  89%

Q1 Q2 Q3 Q4
2013 2013 2013 2013

* Including net result from joint ventures and associates; excluding exceptional items; ** Subsidiaries only.
. . . . . . . . . . . . . . . . . . . .
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Selective
growth
25.9 26.3
Q2 Q3
2014 2014
90% 89%
Q2 Q3
2014 2014

29.5

Looking Questions &
ahead answers
..
L) . . .3
29.4 i

Q4
2014

89%

Q4
2014

Q1

2015
Storage capacity
In million cbm

89% 3.3 3.7

3.3

Q1 Q12013 Q12014 Q12015

2015
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Business Divisional Selective Looking Questions &

performance results growth ahead answers

Storage capacity developments

i ——— .
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Business Divisional Selective Looking Questions &
performance results growth ahead answers

Investments and divestments

® Oil

.
Ty eoc00e o
ecee o

® Chemicals "

® |ndustrial

® Gasses

....... K Pengerang
ig . strial terminal)

e O B AE o 8

® Divestments

$HEH

oo |
o0 oo =

H e . .

oo oo .

Galena park T 2,100,000 cbm

e i : Pengerang
s (Hub location)

413,000 cbm

Wilmington
terminals
Ty — 79

Europoort
(Hub location)

(130,700 cbhm)

Note: This is only a selection of projects.
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Business Divisional Selective Looking Questions &
performance results growth ahead answers

Selective growth opportunities

Storage capacity
In million cbm

+5.8
J |
+14.2 i
36.1 36.7 37.7 377
33.8 34.1
30.5
271 283
199 202 204 212 21.8 n
15.5 |l 15.8
9.9
3.8 4.0
1.1 1.1 1.1 1.4 1.4 1.4 15 15 15 1.5 1.6 2.2 2.3

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 Q1 FY 2016 2017 2018 2019
2015 2015

B sSubsidiaries [l Joint ventures and associates [Jl] Only acting as operator

Vopak well positioned to further improve risk-return profile

Note: Including only announced projects under development estimated to be commissioned for the period 2015-2019 and excluding the to be realized divestments as announced in the business
review 2014.
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Business Divisional Selective Looking Questions &
performance results growth ahead answers

Selective capital disciplined growth

Senior net debt : EBITDA ratio

Maximum ratio under other
PP programs and syndicated

5 revolving credit facility
4 - 3.75 — Maximum ratio under
current US PP programs
A
3 127540

N
I

2.63 |l 2.65 283l 2.85
1 242 M2 20 254 5 >3 238 253
1.76 1.71
O _

2003* 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 Q1
2015

For certain projects in joint ventures, additional limited guarantees have been provided, affecting the Senior net debt : EBITDA; * Based on Dutch GAAP.
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Business Divisional Selective Looking Questions &
performance results growth ahead answers

Vopak’s capital structure

Syndicated
revolving
credit facility*

Equity(-like)*

Ordinary shares Private placement
program*

Listed on Euronext USD: 2.0 billion EUR 1.0 billion Subordinated loans
Market capitalization: SGD: 225 million and 15 banks participating Subordinated USPP
EUR 6.6 billion as per JPY: 20 billion Duration until loans: USD 101.8
April 2015 Average remaining 2 February 2018 million

duration ~ 8 years Eur 250 million drawn

Preference shares
Cancelled as per

1 January 2015
EUR 44 million

* As per 31 March 2015
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Business Divisional Selective Looking Questions &
performance results growth ahead answers

Subsequent events

 On 1 April 2015, Vopak increased its share in the LNG joint venture Gate
Terminal, the Netherlands, from 47.6% to 50.0%.

 On 6 April 2015, the main customer of our associate, Vopak Terminal Haiteng
in China, experienced an incident at their production facility. This incident may
affect the business performance of the terminal, however the nature and extent
of this is currently unknown.

« On 7 April 2015, Vopak received an ultimatum from the labor unions in the

Netherlands. Following Vopak’s response, the unions have suspended actions
In anticipation of consulting their members.
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Business Divisional Selective Looking Questions &
performance results growth ahead answers

Outlook assumptions D s orcomon

Industrial terminals Biofuels & LNG
& other pipeline

connected infra

Oil products Chemicals

~50% ~20% 15% - 20% 7.95% - 10% 2.95% - 5%

vegoils

Contract ~0-5
duration - years ~1-Syears ~5 - 15 years ~0 - 3 years ~10 - 20 years

Pl Differentde Steady Solid
drivers

2015 [ Steady Solid
rivers

~—

Solid

Major Hubs supporting intercontinental product flows

Import/distr. in major markets with structural deficits
Other infra

Note: Width of the boxes does not represent actual percentages; company estimates; * Excluding exceptional items ;including net result from joint ventures and associates.
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Business Divisional Selective Looking Questions &
performance results growth ahead answers

Outlook elements

2014 Expansions Divestments Productivity and Fx and Uncertainties incl. 2015
and organisations pension costs phased build-up
acquisitions efficiency

enhancements
]
Il

In line with our previous outlook and based on current market insights,
Vopak expects to realize an EBITDA -excluding exceptional items- in excess
of EUR 768 million.
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, We have built
our company
over 400 years on
trust and reliability
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