
–– –

_

21 April 2009Q1 2009 Trading Update 1

Q1 2009 Trading Update
21 April 2009



–– –
21 April 2009Q1 2009 Trading Update 22

Agenda

Financial Performance

Developments YTD

Financing 

Outlook

Details and definitions used in this presentation a re derived 
from the Q1 2009 press release, which is leading.
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Q1 2009 Highlights
EBIT excl. exceptional items up 8% to
EUR 85.6 mln (Q1 2008 EUR 79.2 mln)

Increase in Vopak storage capacity by 
0.3 mln cbm, total capacity of 27.4 mln cbm

Gate terminal: Expansion project 
financing completed of EUR 136 mln

EBITDA excl. exceptional items increased by 
10% to EUR 115.6 mln (Q1 2008 EUR 105.5 mln)
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+8%79.285.6EBIT excl. exceptionals

+10%105.5115.6EBITDA

+15%79.291.2EBIT incl. exceptionals

�Q1 08Q1 09In EUR mln

Exceptional items Q1 2009 mainly relate to gains on divestments

Q1 2009 EBIT excl. exceptional items 
up 8% to EUR 85.6 mln
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Except for CEMEA, all divisions contribute to 
the EBIT* increase of 8% in Q1 2009

CEMEA

Asia

Latin America

OEMEA

Other

23.1 17.7

North America

31%

23.4 30.626.0 31.5

7.5 11.4

5.3 6.4

Q1 08 Q1 09

Q1 08 Q1 09 Q1 08 Q1 09

Q1 08 Q1 09Q1 08 Q1 09

*EBIT in EUR mln, excl. exceptional items

-6.1 -12.0

52% 21%

21% 23% Q1 08 Q1 0996%
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Strong demand for storage capacity

92% 96%

2005 Q1 2008

Occupancy rate

95%

2006 2007 2008

Capacity (in cbm)

27.4 mln 22.6 mln27.1 mln21.8 mln21.2 mln20.4 mln

94% 96% 95% 95%95% 95%96%

Q1 2009
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Growth continues

0.3 mlnTotal net capacity increase in Q1 2009

2.2 mlnRemaining 2009 till 2011 (incl. LNG)

27.1 mlnYE 2008 Capacity

27.4 mlnQ1 2009 YTD Capacity

29.6 mlnTotal

In cbm

Tallinn, Estland
Product: Oil
Capacity: 111,000 cbm

Teesside, UK
Product: Chemicals
Capacity: 40,000 cbm

Gothenburg, Sweden
Product: Oil
Capacity: 60,000 cbm
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The growth of Vopak: Projects in progress
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2009 2010 2011 2012 2013 2014 > 2014

Sufficient headroom to continue growth strategy

50.0
25.3

180.0

83.7

313.2317.9

Debt repayment schedule (in EUR mln)

Ample financing sources of recent date

• Total financing program 
around EUR 1.5 bln

• No major debt refinancing 
until 2010

ClosedIn use YE 2008MaturityFacility

EUR 301.5 mln (total facility EUR 1.0 bln)

EUR 267.2 mln

EUR 282.1 mln

Various joint ventures project financing

5 years + 1 + 1

8/10/12/15 years

Majority 10 years

May 2007USPP 2007

July/August 2007RCF

2007/2008/2009

USPP 2001

2007 / 2008 / 2009

March 2007 (amended)
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Gate Terminal: Project financing in place

Gate (9 bcm):

EUR 745 mln senior 
project financing 

agreement

20 years

July 2008

Gate (12 bcm):
Additional EUR 136 

mln senior project 
financing agreement

20 years

March 2009
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“For 2009, Vopak expects a group 

operating profit before depreciation 

and amortization (EBITDA) of at 

least EUR 450 million, in line with 

the earlier indicated outlook.”

Outlook
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220.9
272.9

Outlook

* Excluding exceptional items

** EBITDA includes joint ventures & associates results 

> 450

2006 2007 2009
In EUR mln

EBIT

369.5

EBITDA**

314.1

Outlook

2008

179.7

262.5

151.0

231.8

20052004

Guidance

429.3

320.4

Long-term guidance ROCE of 16%

Bearing in mind substantial 
investments in green field projects/ 

expansions

Long-term guidance ROCE of 16%

Bearing in mind substantial 
investments in green field projects/ 

expansions

Q1 115.6
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This presentation contains statements of a forward-looking nature, based on 
currently available plans and forecasts. Given the dynamics of the markets 
and the environments of the 32 countries in which Vopak provides logistics 
services, the company cannot guarantee the accuracy and completeness of 
such statements. 

Unforeseen circumstances include, but are not limited to, exceptional income 
and expense items, unexpected economic, political and foreign exchange 
developments, and possible changes to IFRS reporting rules. 

Statements of a forward-looking nature issued by the company must always 
be assessed in the context of the events, risks and uncertainties of the 
markets and environments in which Vopak operates. These factors could

lead to actual results being materially different from those expected.

Forward-looking statement
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Details of storage capacity expansion
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Projects completed in Q1 2009

Oil

Oil

Chemicals

Chemicals

Chemicals

Chemicals

Oil

Oil

Product

12,700Expansion100%Savannah

Location Ownership Type Consolidated JVs & 
Associates

Tallinn 50% Expansion 111,000

Gothenburg 100% Expansion 60,000

Teesside 100% Expansion 40,000

Banyan 69,5% Expansion 30,300

Leftbank 100% Expansion 20,000

Penjuru 69,5% Expansion 15,000

Pakistan 50% Expansion 13,400

Other -26.400

Total added capacity Q1 2009 276,000 cbm

Additional cbm
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www.vopak.com


